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July 1, 1991-June 30, 1992
Fiscal year 1992 has proved to be a challenging one For the State Library and 
its staff, as the recession in Massachusetts continued to have a serious impact on the 
Library's financial resources. Fiscal constraints were imposed by the continued 
reduction in the Library's budget, which has decreased by 33% from the level it had 
reached in fiscal year 1989. The Library began this fiscal year with a staff of 17; by the 
end of the fiscal year, the staff had been reduced to 15 full time employees. The 
reduction in hours which had been instituted in April 1991 remained in effect 
throughout this year, with the Library open for public service from 11 a m. to 5 p m 
The Library also was unable to hire the number of student workers necessary to do all 
of the tasks needed, especially paging and clerical duties, necessitating the use of full­
time staff'members for some of these duties. The budget recommendation for the 
Library for fiscal year 1993 offered little relief, as the Library's budget was reduced 
further by $77,000. Also a proposal was introduced in the Governor's Budget 
Recommendation to transfer the Library to the Office of the Secretary of State; this 
proposal was later withdrawn and did not take effect
The Library staff met with the Board of Trustees in February to discuss its 
concerns over the budget problems of the Library and the possibility of a transfer of 
the Library to the Office of the Secretary of State. At this meeting, several staff 
members outlined the problems which have been encountered in the last few years of 
fiscal difficulties, including the effect on the Library's collection and its ability to serve 
its users. Staff also presented their vision of the future of the Library, the importance 
of its collections to a world-wide body of researchers and the need to plan for 
increasing involvement in an electronic world of the future After this meeting, the 
Trustees began working in various ways to secure a better financial situation for the 
Library and to insure that it will retain its current position in the organizational 
structure of the state government.
Renovations to the State House continued to have an impact on the Library 
during the year The books and shelves in the stacks in the main part of the Library 
were cleaned and dusted and the floors washed in an effort to remove the dirt and 
debris which had been left by the work done in Phase 1 of the State House renovations. 
The stained glass skylight in the ceiling of the Main Reading Room was covered after 
some pieces of glass fell from it during the year, it will be restored during a later phase 
of the renovation work Planning was undertaken for Phase II of this project, which 
should finally bring air-conditioning to the Main Reading Room and stacks within the 
next eighteen months Also to be included is work on the air handling equipment 
servicing the Library's Vault T his area, long of concern to the Library, needs a 
complete renovation to bring it up to modern conservation standards However, 
current plans indicate that equipment will be replaced, but the new equipment will 
provide less than ideal conditions Work is going forward to modify the proposed 
plans to improve this situation somewhat In another effect brought about by the 
renovations, the Library was forced to give up its space in Room 54 of the State 
House due to re-location of various occupants of othei State 1 louse offices

In other matters concerning the Library's physical plant, problems with water 
leaks in the main stacks continued to provide anxious moments during the year and 
several times required the services of the Disaster Prevention Team On August 19, 
1991, Hurricane Bob arrived in Boston, with high winds and heavy rains. Staff 
members moved things away from the large windows in the Reading Room, unplugged 
computers, and left the Library with some trepidation Fortunately the State House 
and indeed the entire city escaped without much damage so work was able to resume 
the next day with no problems in the building or with the Library's collections.
In spite of the difficulties and uncertainties of this year, the staff continued to 
work to provide the best possible service to Library users. Services statistics remained 
high despite the reduction in Library hours. Members of the various Library 
departments took on additional duties and worked across department lines to help 
maintain the status quo in the Library As a reflection of their efforts, the entire staff 
was awarded the Pride in Performance award for this year. Their hard work and 
steady presence have done much to maintain hope and a sense of progress in these 
difficult times.
The fiscal difficulties being experienced by the Library have had a serious 
impact on the collection as well. Lack of ability to purchase material has led to an 
erosion of the collection which will be felt by users for years to come. All areas of the 
collection have had to be evaluated and purchases reduced. Many law treatises, 
annuals, periodicals, newspapers and loose-leaf services have had to be cancelled 
Almost nothing could be added to the monograph collection, as the only money 
available to purchase materials was the interest from a small Library trust fund, 
amounting to some $2400. The Book Selection Committee has compiled a list of 
necessary titles which the Library has been unable to buy; this list will be held until a 
time when more money is available.
Although materials were not added to the collection at the normal rate, various 
other projects were undertaken which affected the composition of the collection 
Several de-selection projects were finished during this year Among these were the 
transfer, after careful review by the Book Selection Committee, of various titles from 
the bound periodical collection to other member libraries of the Boston Library 
Consortium Boston Public Library was the chief recipient of these periodicals, and 
the State Library recieved many years of the Boston Transcript on microfilm from the 
Boston Public Library in exchange De-selection continued in the 300's and in the 
federal document collection, in this section of the collection large, out-dated sets from 
the Department of Education and the Department of Health and Human Services, as 
well as Congressional hearings, were withdrawn following the guidelines for federal 
depository libraries The State Library is committed to a zero-growth collection policy 
and must make every effort to contain its collection growth within its limited stack 
space. Space problems within the Massachusetts documents collection, an area which 
grows each year, necessitated a majopr shift into a new area of the stacks Other areas 
of the collection will also require new space or shifting in the next few years
Two members of the Tibrary staff retired during this fiscal year Mary 
McLellan, Assistant State Librarian, ret red in February 1992 and 1 seng-wen Shen, 
Cataloger, retired at the end of June l 1)1' Ms McLellan had worked at the State

Library since 1969, first as the Legislative Reference Librarian, then as Assistant 
Director of the Library Her knowledge of the collection, the workings of state 
government and the history of the Library were great assets to both users and staff and 
will be greatly missed by all. Ms. Shen, who had come to the Library in 1983, has 
been the mainstay of the Cataloging Department during this time of staff reductions. 
Her knowledge of cataloging, hard work, and unfailing patience have carried the 
Department through one of its most difficult times
As the fiscal year ends, the financial status of the Library remains unchanged.
It is hoped that the budget for fiscal year 1993 may provide some extra money to begin 
to restore the Library to its normal hours of service and to purchase materials for its 
collection As always, the Library staff' members are to be commended for their efforts 
during this most difficult year

Special Collections
This year has seen the number of users of the Special Collections Department 
and the number of materials used both grow by almost 9%. The Department has 
operated during the year with only two full-time staff members, who have tried to 
maintain the services traditionally offered and to carry on with projects involving the 
organization of the collections and their care and preservation It has been a difficult 
year but one in which significant progress has been made.
Several manuscript collections were given to the Library during the year 
Papers from Senator John Olver's office were received upon his departure for the 
United States Congress. Included in these materials are his papers as Senate Chair of 
the Special Commission on Tax Reform, as well as the more general papers from his 
terms in the legislature Also received were 50-plus boxes of materials marking the 
legislative career of Representative Lawrence Alexander; his work as the House Chair 
of the Committee on Energy make these papers of particular interest. The papers of 
the Special Commission on Divorce were received from the office of Senator Michael 
LoPresti Another special commission, formed to study the issues of motor vehicle 
inspection and maintenance, will be depositing their materials in the Library as they are 
produced, so that members of the public may consult them over the life of the 
commission The Department also began to receive videotapes of selected legislative 
hearings which are broadcast on Channel 44 throughout the year. Each of these 
hearing tapes will be cataloged individually so that subject access will be assured. A 
range of subjects is already represented in those received this year, including health 
care, domestic violence, gun control and term limits. As the year ended, it was learned 
that the Library would be receiving the papers and records of Amelia Bold Fowler and 
her daughter Katherine Fowler Richey. These women, early entrepeneurs and skilled 
needlewomen, had undertaken to preserve the Commonwealth's collection of Civil War 
battle flags in the early part of the 2 0 th century; their materials will make a valuable 
addition to the Library's collection the history of the State House
Several de-selection projects which were begun in previous years were finished 
during this year Approximately 135 boxes of Appellate Court decisions from other 
states were transferred out of the Library; most were taken by the Boston University 
Law Library. The bound periodicals which the State Library no longer wanted to 
retain were taken by various Boston Library Consortium libraries; the majority, some 
350 boxes worth, were packed and removed by the Boston Public Library Both of 
these projects, which had stretched across several years, provided the Library with 
some much needed shelf space as well as a more rational collection De-selection 
continued as time permitted in the social science collection, one of the largest subject 
areas in the State Library's holdings.
Several manuscript collections were processed and finding aids written to 
facilitate their use Among these were the papers of the Gender Bias Study 
Commission, the Special Commission on the Development of Boston Harbor and the 
Special Commission to Investigate Suicide in Municipal Detention Centers 1 wo 
collections of legislative papers, those of Patricia Fiero and Salvatore Albano, were 
also processed A collection of material concerning mental health care in 
Massachusetts, given to the Library by Mary Remar, was also prepared for use The

Department was also fortunate to have Ardys Kozbial, an intern from the Simmons 
Archives Management course work with us during the year Ms. Kozbial began 
sorting and inventorying the papers of Senator Richard Kraus, which had been given to 
the Library upon his departure from the legislature A brochure entitled, 
"Environmental Site Surveys: Resources in the State Library," was prepared by the 
Department to guide the many users doing this type of research
Cooperation and assistance from the staff in the Cataloging Department 
continued to be very helpful and much appreciated Although their numbers are much 
reduced, catalogers met regularly with Special Collections staff to revise cataloging 
projects. Among items cataloged this year were a collection of 50 maps produced by 
the Scarborough Company, a Boston map maker, a large group of zoning maps of 
various Massachusetts communities, and maps removed from the reports of the 
Massachusetts Harbor and Land Commissioners These are of particular interest as 
work proceeds on the Central Artery/Third Harbor Tunnel project.
Two groups of materials were requested this year for microfilming projects.
The publishing company University Publications of America filmed twenty volumes 
from the collection of Civil War regimental histories for inclusion in their Civil War 
Unit Histories. The Library will receive a microfilm copy of each title used. In 
addition the librarian at Old Sturbridge Village undertook a project to film all reports 
on Indians from the 19th century Massachusetts legislative documents and will be 
using copies of State Library documents As well as receiving a copy of the microfilm, 
the State Library will also receive a very comprehensive index to these documents 
which is being prepared by a researcher at the Village
The Special Collections Librarian assumed several additional duties this year as 
a result of the Library's continuing budget crisis She became responsible for the 
Library's furniture inventory and surplus property, with reports going to the 
Department of Procurement and General Services She also became the Library's 
training liaison officer and represents the Library on the Collection 
Management/Preservation Advisory Committee; this group is working on a state-wide 
preservation plan for libraries
As the year ends, this small department looks ahead with concern for its future 
as the budget predictions continue to be ominous The Library's historical materials, 
which form such an important part of its collection, are at risk

Technical Services
This has been a difficult year for the staff in the Technical Services Department 
as it has been throughout the Library. Lack of staff, the need to cancel subscriptions 
to save money, and uncertainty about the Library's fiscal condition have made for some 
tense times within the department In spite of this, work has proceeded on several 
long-term projects and the daily routine has been maintained
Staff'in the Serials Department has continued to make data entry into the 
Microlinx serials check-in system a priority. By October 1991, 95% of titles from 
commercial sources had been added, including many law microfiche. About one-half 
of the weekly publications from Massachusetts state agencies and 10% of their annual 
publications had also been added to the database A total of 1726 serial titles and 161 
Massachusetts official titles have been entered As titles are added, it is no longer 
necessary to maintain the Kardex manual records for them. In an effort to make the 
database as accurate and inclusive as possible, this year has seen a major effort to claim 
Massachusetts official titles for missing issues. The Documents Librarian has been 
instrumental in this process and has called many agencies to determine whether titles 
have ceased publication Only current titles are added to Microlinx due to limitations 
on the size of the database
Another activity which has occupied the staff of the department is dealing with 
cancellations which have been made due to budget difficulties. The serials budget has 
been reduced by 18%, necessitating cancellation of some 65 titles. Many law treatises 
and annuals have been cancelled, as well as periodical and newspaper titles. A list of 
all cancelled titles was compiled; from this the selection committee will make decisions 
about whether to withdraw the title completely, retain it only in film, or to keep all 
copies. Any such decisions require changes in the records for each title As part of 
this process the periodicals displayed on the balcony were weeded of discontinued 
titles and additional titles were displayed to replace those which had been cancelled
The fiscal year began on a positive note for Serials with the addition of five 
new student interns/pages in September These students were assigned to assist with 
the daily check-in of materials received, shelving of the newspapers as received, and 
were given various shifts at the Periodical Desk. However, as is the nature of this kind 
of staff, there was great turn-over during the year, necessitating constant training and 
the need for full-time staff to fill in the gaps to keep the workflow moving. With the 
retirement of Tseng-wen Shen at the end of this fiscal year, the problem of staffing 
becomes even more acute, both at the Periodical Desk and in the cataloging of library 
material
The Library's periodical database, Infotrak, added several enhancements during 
this year, including easier search commands and short abstracts for some articles 
Several new titles, including some of those received by the State Library, are now 
being indexed Use of this database remains high, and the ease with which patrons can 
access it helps staff at the Periodical Desk a great deal The purchase of a new 
microfilm reader-printer at the end of the fiscal year was also a welcome addition to 
the equipment at the Periodical Desk All of the library's microfilm equipment is at

least four years old and showing its age, the new machine, sturdy and easy to operate, 
will help greatly in a busy area oflibrary service
Work was begun during the year in the Boston Library Consortium to link the 
various catalogs of the member libraries A Union List Task Force, consisting of 
members of the access and automation committees, has been set up to work with a 
consultant to deal with various vendor proposals and to report to the Consortium's 
Board of Directors. Several important issues must be addressed if this project is to go 
forward, including linking the catalogs so that the efficiency of existing individual on­
line catalogs is maintained while allowing those libraries without on-line catalogs to 
make a smooth transition to the system.
The Cataloging Department too has been much affected by the Library's 
continuing budget difficulties The staff of the department was increased by the 
transfer of Patricia Hewitt from the Reference Department at the beginning of the fiscal 
year However, the retirement of Tseng-wen Shen at the end of the fiscal year 
deprived the library of her wealth of cataloging experience and made it extremely 
difficult to maintain the workflow. Throughout the year efforts were made to maintain 
all normal operations, including both original and copy cataloging of general and 
Massachusetts official monographs and serials. Items needed immediately were 
cataloged and input into the online system within the week Although the number of 
items purchased was greatly reduced, many Massachusetts official publications 
continued to be received The much reduced number of fulltime catalogers plus the 
considerable amount of time these staff members had to spend staffing the Periodical 
Desk greatly affected the total cataloging output Student interns and regular support 
staff for cataloging have not been steady enough to maintain regular scheduling. This 
too has affected production.
In order to streamline the workflow, catalogers have been meeting weekly to 
discuss problem areas. These discussions have proved to be necessary and useful An 
outline has been prepared assigning the necessary work to be done in cataloging and in 
card catalog maintenance. Senior staff from both Reference and Special Collections 
have assumed duties relating to production of records and filing and revising in the 
card catalog In addition, the Special Collections Librarian and her staff'have assumed 
responsibility for cataloging all materials from Special Collections, with a weekly 
meeting with members of the cataloging staff
The Library's electronic bibliographic utility, OCLC, has been working well in 
the three sites within the library, technical services, reference and special collections. 
Introduction of the Prism software has been successfully completed, with all necessary 
staff trained in the new search commands. A new workstation has been ordered for 
the department to replace the M300 workstation which is to be phased out by July 
1993.
Some initial planning was done on possible rearrangement of the workspaces in 
Technical Services when the installation of the air conditioning system finally gets 
underway in the Library In addition, staff of the department joined with their 
colleagues to work on the proposal presented to the Board of Trustees regarding 
support for the Library Various budget documents were also prep,red listing possible

output measures which could be used to document and monitor the work of the 
Technical Services Department
As the year ends, the staff in lechnical Services is to be commended for their 
steady effort to keep the workflow proceeding smoothly. Since all information for 
users is initially made accessible through their part of the Library's operation, this has 
played a very important part in allowing the Library to continue to serve its clientele in 
a positive way despite its financial difficulties.

Statistical Report
Use Statistics
Number of information/reference requests, all departments 32,585
Number of materials used 1 5 5 8 5
Number of materials circulated 2 383
Number of database searches 126
Interlibrarv loan
Materials loaned by State Library 275
Photocopied pages supplied by State Library 3,429
Materials borrowed by State Library 256
Technical Services/Catajoging
Number of items cataloged 1 117
Number of serial titles purchased 900
Number of serial titles received but not purchased 1,500
Total number of serial titles received 2,400
Library Coilections
Volumes added during year 1 j 4 4 3
Volumes withdrawn during year 9  0 0 0
Total of increase to collection 2,443
Number of monographs purchased 102
Number o f federal documents received 3 ] ^754
Number of state documents received 1,526
Conservation of Library Materials
Number of items receiving in-house treatment 410
Total number of materials in Library 
as of June 30, 1992 (All formats) 1,235,259



